CC-R1
CHAIN OF COMMAND

The Northumberland County School Board endeavors to operate as an efficient organization
governed by written policy and regulations. Board-Staff Communication Policy File: BG states
that the Northumberland County School Board supports and encourages two-way communication
between the Board and its employees.

The attached chart of “Staff Organization” is part of Policy File:CC-Administration of
Organization Plan. It includes everyone employed by the district.

The chart shows the lines of communication that are recommended for employees to follow.
Honest effort should be made to communicate effectively through the suggested chain of
command.

It is important that all members of the school community work together to give the best possible
education to the children of Northumberland County.
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