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Contact: Shelley Vanlandingham, Clerk of the School Board
(804)529-6134

svanlandingham@nucps.net

January 17, 2023- Heathsville, VA The Northumberland County Public Schools’ School
Board met in-person and virtually for a special called meeting at 10 a.m. to discuss personnel,
student and legal matters. Following the closed meeting, the 23-24 Budget Work Session #1 took
place. The meeting was open to the public through Zoom audio conference calling and in person.

Closed Meeting Action Items

● Approval of the overnight trip proposal for NMS Jr. Beta Club to attend the State
Convention in Hampton on February 8th & 9th.

● Approval to extend the Superintendent's Contract.
● Approval of the School Board Compensation beginning January 1, 2024.

23-24 Budget Work Session #1

Budget Basics
● Introduction: Budget Basics Slide Presentation
● Information: Smart School Budgeting
● 2022-2024 Amended Biennial Budget as Introduced by Governor Youngkin

Related Resources
● Budget Calendar for 2023-2024
● Current NCPS School Calendar

Virginia School Quality Profiles
● Northumberland County Public Schools: Virginia Schools Quality Profile
● Northumberland Elementary School
● Northumberland Middle School
● Northumberland High School

Composite Index
● Local Composite Index

Average Daily Membership

mailto:svanlandingham@nucps.net
https://go.boarddocs.com/va/nucps/Board.nsf/files/CMZJXA4F4883/$file/Smart%20School%20Budgeting.pdf
https://go.boarddocs.com/va/nucps/Board.nsf/files/CMZJWF4F2898/$file/Budget%20Basics%20for%20Work%20Session%20January%2017%2C%202023.pdf
https://go.boarddocs.com/va/nucps/Board.nsf/files/CN2SJQ72F0B1/$file/Summary%20of%20Governor%20Youngkin%E2%80%99s%20Proposed%202022-2024%20Biennium%20Budget%20Amendments%20Affecting%20PreK-12%20Education.pdf
https://go.boarddocs.com/va/nucps/Board.nsf/files/CMZK3Q4FC08C/$file/2023-2024%20Budget%20Calendar%20.docx%20-%20Google%20Docs.pdf
https://go.boarddocs.com/va/nucps/Board.nsf/files/CMZK384FA419/$file/Current%20NCPS%20Calendar.pdf
https://go.boarddocs.com/va/nucps/Board.nsf/files/CMZKVL53B4C8/$file/Northumberland%20County%20Public%20Schools%20-%20Virginia%20School%20Quality%20Profiles.pdf
https://go.boarddocs.com/va/nucps/Board.nsf/files/CMZMP95C253D/$file/Local%20Composite%20Index.pdf


● Average Daily Membership

Special Education & 504 Demographics for NES, NMS, NHS
● Statistical Report

Overall Demographics for NES, NMS, NHS
● NCPS Grade Demographics
● PreK (class size)
● NES (By Teacher/ Class Size)
● NMS (By Teacher/Class Size)
● NHS (By Teacher/ Class Size)
● Standards of Quality

Budget Request
● Budget Requests from Online Survey
● Requests from Northumberland County Education Association
● Requests from the Community Action Committee for Educational Equality
● Request from School Board Members

Capital Outlay Request
*Please see BoardDocs for the attachments on the follow items
● New Construction of School Board Office
● NMS & NHS Rooftop Units
● NMS & NHS Walkways
● Well Replacement
● NES Rooftop Stairways
● NES Playground Relocation
● NES Generator Replacement
● NES Flooring Replacement
● NES Boiler Replacement
● NCPS Parking Lot Resurfacing
● NCPS Maintenance Service/ Plow Truck
● Bus Garage Security Fence
● NCPS Track Resurfacing
● NCPS Transportation

Regional Programs
● Northern Neck Regional Alternative Education Program Draft Budget
● Northern Neck Technical Center Draft Budget
● Chesapeake Bay Governor’s School Draft Budget

https://go.boarddocs.com/va/nucps/Board.nsf/files/CN2QLV69DA11/$file/Fall%20Average%20Daily%20Membership%20Comparison.pdf
https://go.boarddocs.com/va/nucps/Board.nsf/files/CN2QNV6A2A01/$file/January%202023%20NCPS%20Special%20Education%20and%20504%20Information.pdf
https://go.boarddocs.com/va/nucps/Board.nsf/files/CN2QRT6A7111/$file/Pre-K%20-%20Grade%2012%20Student%20Enrollment%20%26%20Demographics.pdf
https://go.boarddocs.com/va/nucps/Board.nsf/files/CN2QS96A942E/$file/Pre-K%20Enrollment.pdf
https://go.boarddocs.com/va/nucps/Board.nsf/files/CN2QTY6AC2FE/$file/NES%20Class%20Sizes.pdf
https://go.boarddocs.com/va/nucps/Board.nsf/files/CN2QTY6AC2FE/$file/NES%20Class%20Sizes.pdf
https://go.boarddocs.com/va/nucps/Board.nsf/files/CN2QWJ6B4BDD/$file/NHS%20Class%20Sizes.pdf
https://go.boarddocs.com/va/nucps/Board.nsf/files/CN2R2J6BE2B6/$file/Standards%20of%20Quality.pdf
https://go.boarddocs.com/va/nucps/Board.nsf/files/CN2R3L6C07F5/$file/BUDGET%20REQUESTS%202023-2024%20Responses.pdf
https://go.boarddocs.com/va/nucps/Board.nsf/files/CN2R9M6C8460/$file/NCEA%20Budget%20Requests.pdf
https://go.boarddocs.com/va/nucps/Board.nsf/files/CN2RAJ6CBCE8/$file/NCPS%20Equity%20Committee%20Final%20Report.pdf
https://go.boarddocs.com/va/nucps/Board.nsf/Public
https://go.boarddocs.com/va/nucps/Board.nsf/Public


Salaries
● Teacher Salary Scale

The Local Choice Health Benefits Program
● The Local Choice Health Insurance

Revenue
● Revenue Recapitulation

Expenditures
● Expenditures by State Categories
● Expenditure Recapitulation

https://go.boarddocs.com/va/nucps/Board.nsf/files/CN6H8H474271/$file/FY%202024%20State%20Payments%20Jan%2017.pdf
https://go.boarddocs.com/va/nucps/Board.nsf/files/CN6HBK47B4C8/$file/Expenditure%20Recapitulation%2023-24%20Jan%2017.pdf

